Angus

Artimasis ir tolimasis uzsienis.




Angus Lietuvoje

Viso Angusy Lietuvoje:
Buliukai:
TelyCaités:

Karves:




Angus Lietuvoje 2020 (prognoze)

Angus Karveés:

Atsiveda buliuky 1 pusmet;
Atsiveda telyCiy 1 pusmet;
Atsiveda buliuky 2 pusmet;
Atsiveda telyCiy 2 pusmet;

apie 4000
apie 1000
apie 1000
apie 1000
apie 1000




Grynaveisliy karviy skaicius

2018-01-01 2019-10-01 Augimas
Simentalai 1166 1314 12.7%

Herefordai 603 687 13.9%
Sarolé 1834 2162 17.9%
Aubrakai 2163 2715 25.5%
Limuzinai 3045 3928 29.0%
Angusai 2556 3595 40.6%




Galvijy skaicCius Latvijoje

Karvés/telyCios Buliai Augimas
2018 2019 (karviy/tely€iy)
Sarolé 23482 25029 6.6%
Limuzinai 7957 8710 9.5%
Herefordai 4624 4573 -1.1%
Angusai 2419 2634 8.9%
Simentalai 1346 1402 4.2%




Pasiskirstymas pagal veisles

LATVIJA LIETUVA
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Liellopu izsolu hams

Aukcionui tenkanti dalis nuo bendro 3alies mesiniy
galvijy eksporto

45.20%
55.40%
62.80%
72.30%

76.30%




Cattle Market
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Vidutiné buliuky pardavimo kaina CATTLE MARKET organizuojamame aukcione

(Svorio kategorija — 250-300kg, veislés — Sarolé/limuzinai ir Siy veisliy misrinai)

. : . 2,91
277 276 2.77 2.8 . 2.84 2.84

2.69 : : 2.65 2.65




Didziausia buliuky pardavimo kaina CATTLE MARKET organizuojamame aukcione
(Svorio kategorija — 250-300kg, veislés — Sarolé/limuzinai ir Siy veisliy misrinai)

3.03

287 293 .
2.76 28 282 284 575 2.78 285 286 28 2.82







Kaliningrado mésos jmone




Kaliningrado mésos jmone

2012 — pirmieji Angus galvijai Gkyje
2013 — 12000 galvijy is Kanzaso (USA)

2019 — 35000 Angus karviy atsiveda 31000
verseliy.




Kaliningrado mésos jmone

2019 — 35000 Angus karviy atsiveda 31000
verseliy.

8000ha kukurtzy — 330000t siloso
3300ha kvietrugiy/avizy/rugiy — 18000t grady
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Zemélapis
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Per metus | apyvarta grgzinama nuo 5000 iki 10000ha apleisty zemeés ploty




Miratorg




Miratorg

,There's no place in the U.S., Australia or
anywhere in the world that will have cattle as good
as what they are putting together here" - Anthony

Stidham




Miratorg

1,100,042,791€
94 fermos
2 penéjimo stotys
108000t mésos per metus




Miratorg

Auksto lygio standartai, veterinariné kontrolé,
biosauga.

Moderni jranga.

Profesionalls darbuotojal




Miratorg

Tikslas:
Daugiau negu 1 000 000 Angus galvijy 2020m.
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Vygonichsky District
Briansko sritis, R




Ooerstar: M. Yarwrbn

Lkt " | :| # 258491~ HCW
Rea 69.6 pvG 3.7 v 3.75 Fr 1.8cm
Suggested Program: CAB
rlrr Ssigs BE
Carcasses are graded:acCordi 4o USDA st ndards,

..... raacrnd | |rosagmn|

witha di kit CertlfleH .
| Angus Beef in Ohio, USA « (e
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Kazachstanas 2018-2027

In 1980-2010 limited land sources were
compensated with increased use of fertilizers
and pesticides

Total agro land area grew slowly with a shift
from Europe and North America to Asia and Africa

Further growth of agro lands is limited in most

Vegetables, 1,620 countries
M tons o

Kazakhstan has a clear global advantage with its free agro lands




Kazachstanas 2018-2027

5th place in the world by pasture lands
30% are used currently

110M ha of pastures had ground and surface water

6M ha were supplied with wells & windmills in 5 years
via the pastures irrigation program

| 1KM? of water from rivers and melt-water might be
used for crop irrigation on additional 2M ha

population live in rural areas
5M people are self-employed or unemployed
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Kazachstanas 2018-2027

Share of beef exports in total production vs. beef production per hectare of pastures

>
Australia

Kazakhstan

Target group of
countries

Argentina

- production 5 Kazakhstan ||

Australia

USA
mainly milk Bemal

Argentine J

Canada ||

Uruguay ||

New Zealand ||

11mln tons

0

10

30 70

Beef production per hectare of pastures, kg per hectare

2-3 mln tons

0.4-0.6 mln tons




Kazachstanas 2018-2027

Breed livestock

Meat processing
farms .

Feedlots

Investors Farmers Investors Investors Investors
(mid-sized business) (mid-sized business) (large business) (large business)

Participants

Private farms (based
J on the experience of
USA, Australia, L . _ . . .
Canada, Uruguay) Providing farmers with Obtaining inexpensive Intensw.e fattemng, Industrlal. Distribution qf goods
calves due to pasture conversion of grain to slaughtering of to markets, final
grazing of cows (50- meat, commodity cattle, production of  pricing
200) and selling bull-  lots, utilization of finished products,
calves in autumn to manure under deep processing
feedlots irrigation

@6 B @ @D

1. MLA - Meat and Livestock Australia. Business association of meat producers, which has representatives in the main export markets, where it promotes Australian products

breeding bulls,
improving genetics for
the whole industry

Description

h. B
Integrated holdings

(based on the
experience of

Russia)

gquantity




Kazachstanas 2018-2027

EDUCATION SYSTEM

COOPERATION and SELF-
REGULATION

FEEDLOTS
« Conversion of grain to meat

MEAT PROCESSING PLANTS
*» Industrial slaughters

TRACEABILITY OF MEAT
PRODUCTS

ACCESS TO KNOWLEDGE
AND COOPERATION

ENSURED REALIZATION
CHAIN

PROVIDING FARMERS WITH
BREEDING MANUFACTURERS
(GENETICS)

Farmer

RESOURCES FOR BUSINESS

BREEDING FACILITIES -
REPRODUCTORS

GENETIC IMPROVEMENT FOR
THE WHOLE INDUSTRY

PROVISION OF LAND and
LOANS
+ Based on the selection of
best farmers

FEED PRODUCTION
* Irrigation of 1 mln ha

PROVISION OF TECHNOLOGY
» Localization of machinery

and equipment production

6




Kazachstanas 2018-2027

Main activities

Jan

Feb Mar

Apr May Jun  Jul

Aug Sep Oct Hov

Dec Jan

. Grazing
. Mating of breeding stock
. Calves at foot

. Collection of hay

. Collection of straw

. Weaning of offspring

. Cow nutrition u heifer calves on farm

. Selling bulls after weaning on feedlot

. Care for incalvers?
. Preparation for calving

.Calving and offspring
. Preparing cows for mating
. Preparing heifers for selling

[ )

[ [ )

Used resources
on farms

mxz
aor Mn

ri x2
Mowing
1 Machine +
crop collector!(

ri x4 Feed-
distributor

ﬂ x1 Clamp

1. Or purchase from hay producers
2. The winter farm should be located near populated areas or should have access to transportation




Kazachstanas 2018-2027

R

Sever-Agro feedlot for 14 000 heads,
Kostanai region




-
REFERENCE: DETAILED BEEF PRODUCTION IMPLEMENTATION PLAN

2 step:
1 step: P 3 step:
Technologies and o
Farms and land ] Leadership in exports
production

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 10 years 2028
New farms ths 1 2 4 5 7 8 9 11 14 18 80
Total farms ths 1 3 7 13 20 28 37 48 62 80 80 80
Demand for broodstock ths heads 50 100 220 260 348 402 451 549 716 901 3997
Cattle imports by years ths heads 50 100 200 200 200 150 60 0 960
Total number of broodstock ths heads 50 150 370 630 978 1380 1831 2 380 3096 3997 5931
B D tedon ) ths heads 20 60 148 252 391 552 732 952 1239 | 4346 3198
capacity
Beef export ths tons 15 +6 +18 +44 +76 +117 +166 +220 +286 +372 1304 879
Revenues from exports USD mln 70 +30 +90 +222 +378 +587 +828 +1 099 +1 428 +1 858 4397
Feedlots (x20.000 heads) quantity 0 1 7 4 5 7 8 9 11 14 62

Meat processing plants
(x120.000 heads) quantity 1 1 1 1 4



azachstanas 2018-2027

Cattle doctrine assumes the
replacement of only 70% of
beef and lamb by local
production due to water
resource and land constraints

Beef import market of 5 targeted
countries-importers in 2026, ths tons

2,882
— 1062

286 o
284 ¥ (Q0%)
Beef imports Beef export from
Kazakhstan

[ 1 saudi Arabia [l China
[ liran Ml viet Nam
[ Russia I Plan - export from Kazakhstan




KAZAHSTAN HAS PRICE ADVANTAGE IN COMPARISON WITH AUSTRALIA IN BEEF
SUPPLY TO CHINA 195S/ HEAD

Price comparison on beef production stages (with delivery to China)

B S per head
Kazakhstan @ Australia @

Farmer price for a feedlot “ P
Added value on a feedlot =

Transportation and quarantine P
costs
Actual cost 1,605| 587-margin 1.018 — cost price 102 -margin | 1,800
i e Free land « High income of calves - 93% (Kazakhstan - 80%)
Competitive advantages | « Low labor costs « Daily weight gain at feedlots - 1.7 kg
o Low taxes (Kazakhstan - 1.4 kg)
« Low costs for irrigation feed « Developed transport infrastructure

« Kazakhstan has price advantages in delivery to China (195 USD per head)
« There is an additional margin stock in comparison with Australian beef at the expense of current high margin of Kazakhstan
suppliers (587 USD per head, or 37%, versus 6% of Australian farmers)

1. Cost price 374, Depreciation (15 years, 4%) included. 2. Actual cost based on current price - 700 KZT/kg of live weight 3. Based on contract price with CITIC 4. According to 32
MLA.COM.AU )



COST AND COMPETITIVENESS (EXAMPLE:

EXPORTS TO CHINA)

# ush # usD
1. The cost price of a bull Angus {270 kg 205 days), 50 cows 374 3.  Export of live bulls (China) 300
1.0. Rate of return 80% 3.1. Quarantine (feeding area), per head 50
1.1. Cost of land 0 3.2. Transportation cost per head (Uch-Aral) 100
1.2. Wells in pastures (20 years) (subsidies 80%) 2,2 3.3. Quarantine, food and care in Uch-Aral 90
1.3. Farms for 50 cows (20 years) 16 3.4. Transport costs to Alashankou, for the head 60
1.4. Cost of a cow (10 years) 110 Cost per 1 kg for logistics and export 0,55
1.5. Costs for feed & operating costs 152
1.6. Interest & Tax & Amortization (15 years, 4%) 6,7% 4. Net price in Alashankou, for 1 kg of live weight 2,73
1.7. The selling price of the feedlot (270 kg 205 days) 547 Contract price (KMTIC) in Alashankow; for 1 kg of live weight 3,3
Profit and profitability 173 (46%) Contract price (KMTIC) in Alashankou, 550 kg bull 1815
Cost per 1 kg of live weight 1,38 The price for quarantine and processing 100
The selling price from farmers to the feedlot for 1 kg of live weight 2,03 The selling price of the skin, offal, fat, bones, etc., behind the head 500
2. The cost of feeding a bull (280 kg to 550 kg, 210 days 1.3 kg) 444 (on top of 547)
2.1. Feeding area per head (including irrigation) (15years) 50
2.2. Feed & operating costs per head (210 days) 328
2.3. Interest & Tax & Amortization (15 years, 8%) 14%
2.4. Losses 3%
2.5. The selling price of live bulls (550 kg +), per head 1203
Profit and profitability 212 (48%)
Cost per 1 kg of live weight 1,8
The selling price from the feedlot for 1 kg of live weight 2,2



Kazachstanas 2018-2027

Grynaveisliy galvijy jsigijimas (Australia, USA, Canada and Europe) — 225000kzn (~525€)
Grynaveisliy galvijy jsigijimas (Commonwealth of Independent States) — 225000kzn (~350€)
Kasmetiné iSmoka uz meésinius galvijus — 10000kzn (~23€)

Kasmetiné iSmoka uz grynaveislius mésinius galvijus — 20000kzn (~46€)

Parduodant buliukus didesnéms negu 1000 viety penéjimo stotims — 200kzn/kg (~0,46€/kQ)
Penint buliukus didesnése negu 1000 viety penéjimo stotyse uz priesvorj 200kzn/kg (~0,46€/kg)







